Attachment A:

Format and Content for Section 319 Success Stories

Each story should run 1-2 pages in length, addressing all of the information identified in each category below to the extent possible.  The story should provide a clear, succinct summary in plain language so that the general public will be able to understand.  Do not use technical terms without providing a plain language description or definition (or photo) that demonstrates the meaning. 

1. Title:  Provide a brief title that indicates the achievement.

2. Opening paragraph:  2-3 sentences that summarize:  (1) the problem; (2) what was done to address the problem (e.g., BMPs that were implemented); and (3) the specific water quality results achieved.  If the water was delisted as a result of the project, it is important to mention it here.

3. Problem:  

In 1-2 paragraphs, summarize the following:

-Identify the specific project location (to give the reader a general idea what part of the state in which the project occurs – e.g., 70 miles north of Boise in central Idaho).

-The specific cause/source of the problem.  Do not just implicate that there is, for example, a problem with fecal coliform in the watershed.  Describe why there is this problem and what is causing it (i.e., the category and subcategory of nonpoint source pollution – agriculture/cattle).  Also indicate what portion of each category is attributed to the problem (e.g., 20% of the problem comes from wastewater treatment plant; 80% from agriculture/cattle). 

-Mention the results of any major study that may have documented the problem.

-If applicable, mention it was listed on the 303(d) list (provide date), and what the TMDL indicated was necessary for improvement (e.g., it was listed for X, and the TMDL indicated it was necessary for X to meet a target of Y to achieve water quality standards).

-If there is no TMDL, mention what other water quality goal was established that needs to be achieved in order to address the problem.

4. Project Highlights: 

In 1-2 paragraphs, summarize the following:

-Describe generally the major BMPs that were implemented or project activities that occurred.

-If applicable, mention if the project was implemented via a watershed plan or through some other type of comprehensive planning process.

-Mention major partners in the effort.

-Can also mention here other activities that contributed to the success (e.g., outreach and education efforts).

-Provide dates or a timeframe that project activities occurred. 

-If applicable, mention future planned activities and when the project is expected to be completed.

5. Results: 

In 1-2 paragraphs, summarize the following:

-Specific water quality goals that were achieved (or how much progress was specifically made towards the water quality standard/goal). 

-If applicable, whether the waterbody, or a portion of the waterbody, was delisted (or whether it is expected to be delisted in the next listing cycle).

-Can also mention here other results, for example, load reductions (this is secondary to the water quality improvements that are identified), or enactment of new laws or ordinances.

6. Partners and Funding:  

In 1-2 paragraphs, summarize the following:

-Specific partners in the project.

-Other partners or efforts that happened in the watershed that may have contributed to the overall water quality improvement (even if 319 funding was not a component of these other efforts).

-Specific amount of Section 319 dollars dedicated to the project (if over a period of years, can provide total sum and mention the timeframe).

-Identify generally what the Section 319 funding helped to support.

-Identify other major sources of funding (e.g., USDA/EQIP, SRF, etc.), with approximate dollar amounts.

7. Photos:  1-2 photos of the BMPs implemented, or something else that helps illustrate the problem or the project.  Also provide a brief caption for the photo that describes what is being presented.

8. Table/graph/chart:  Something that demonstrates the progress in achieving the water quality goals over time (e.g., monitoring data that shows the decreases in X concentration over the life of the project).  Also provide a brief caption for the table/graph/chart that describes what is being presented.

9. Contact Information:  Provide a contact name(s), along with agency, phone number, and e-mail address.  Use your discretion as to whether you would like to include a Regional, State, and/or local project contact (s).  

